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1QAC Committee members meeting of the college scheduled on 18" December 2025 at 02.30
p.m. in the Flipped Room.
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MINUTES OF THE MEETING
No: 02

Date: 18th December 2025

IQAC MEETING Time: 02.30 p.m. to 04.10 p.m.

Venue: Flipped room.

Conducted by:

Prof. (Dr.) Sangeeta G. Sankhalkar (CHAIRPERSON)

ATTENDEES: ATTENDEES: ABSENTEES with intimation:
|. Cdr. Gaurav Sahai (rtd) 9. Mr. Alberto lan Barreto 1. Dr. Manjita Porob

2. Prof. (Dr.) Nandkumar N. Sawant 10. Mr. Kumaresh V.C. 2. Mr. Yatin Desai

3. Dr. Meghana Devli 11. Ms. Suchitra Bhat 3. Prof. J.A. Erwin De Sa

4. Dr. Sameena Falliero 12. Mr. Anirudh Kunde 4. Mr. Abhishek Singh

5. Dr. Rupali Tamuly 13. Mr. Ryan Vaz 5. Ms. Jinnie Pednekar

6. Dr. Sachin Kakodkar 14. Mr. Leander Savio Fernandes

7. Dr. Sachin Moraes 15. Mr. Atharv Pai Kakode

8. Dr. Ashish Desai 16. Dr. Shaiesh Morajkar

SN| Agenda / Topics Discussion/ Suggestions Action Required/Taken

Welcome

The Chairperson extended a warm welcome to all
members of the Internal Quality Assurance Cell
(IQAC). She introduced the newly selected industrial
representatives of the IQAC and thereafter handed
over the proceedings to the IQAC Coordinator.

The 1QAC Coordinator reviewed the minutes of the
previous IQAC meeting held on 04.10.2025 and
presented the action taken report on the points
discussed.

During the discussion, the following points emerged:

L,

Policy for Course Enrolment Outside the Discipline
Core Courses (as an Alternative to Exit):
Members suggested that students may be provided
an opportunity to change their course if they find
the opted programme academically challenging.
Such students would be awarded a general degree
instead of a major—minor degree.
It was further resolved that no student shall be
permitted to change a course without formal
intimation and written approval from the Heads of
both the department being dropped and the
department being opted for.
The matter was deferred for detailed deliberation in
the next IQAC meeting.

[IC Initiatives — Introduction of a Skill
Enhancement Course (SEC) titled
“Entrepreneurship Development™:

Previous Minutes dated
04.10.2025 were approved.




Members agreed that this matter needs to be
discussed in the Board of Studies (BoS) meeting of
the Economics Department to arrive at a
conclusion.

The proposal will be taken up again in the IQAC
after the BoS meeting is conducted.

3. MoU with Entrepreneurship Development Cell

(EDC):

Mr. Ryan Vaz explained the benefits of signing an
MoU with the EDC, highlighting those students
with innovative ideas could avail loan schemes,
including special provisions for women students
who can obtain loans at a very low interest rate.
Ms. Suchitra Bhat was requested to coordinate with
Mr. Ryan Vaz for further discussion and
implementation of the initiative.

4. Students’ Welfare Policy - Departmental

Scholarships:

Three scholarship proposals received from the
Departments of English, Computer Science, and
Geography were approved for disbursal on the lines
of the Students” Welfare Policy.

5. Process for Departmental Scholarships:

It was resolved that all scholarship proposals from
departments shall be submitted to the Scholarship
Committee for scrutiny. Based on the committee’s
recommendations and adherence to policy
guidelines, final approval and authentication shall
be granted by the Principal.

6. Revised Teaching—Learning Manual:

The revised Teaching—Learning Manual will be
taken up for discussion in the next IQAC meeting

Guidelines for
establishing  the
Prof. D.B. Wagh
Chair.

Prof. (Dr.) Nandkumar N. Sawant informed the
members that the Prof. D. B. Wagh Chair is being
instituted following a generous donation of Z15 lakhs
to the College by the family of Prof. D. B. Wagh, the
first Principal of the institution. The Management has
agreed to utilize the donated amount for meaningful
purposes aligned with academic excellence and
community engagement.

It was proposed that the Chair shall be responsible for
planning and implementing a structured set of
academic and outreach activities throughout the
academic year and shall be supported by dedicated
staff to ensure effective functioning. The Chairperson
shall be nominated by a duly constituted committee
comprising representatives from the Management,
IQAC, alumni, and other stakeholders. The Chair shall
be rotated annually across different disciplines.

Mr. Ryan Vaz, the industrial representative, suggested

The Guidelines were approved.

The policy for the
establishment of the Chair to
be discussed in the next IQAC.




that the activities under the Chair may be conducted

every month for one week each year to enhance its

overall impact and visibility.

- Based on this suggestion, it was resolved that a
formal policy document governing the functioning of
the Chair needs to be drafted and placed before the
IQAC for approval.

Revision of the
existing

Internship policy.

Dr. Sachin Kakodkar highlighted the need to revise the
existing Internship Policy in alignment with the Goa
University framework, citing concerns related to
workload allocation. It was noted that although
students currently opt for internships after the 3rd or
4th semester, the formal workload allocation for
faculty can be accounted for only during the 5th and
6th semesters.

The industrial, alumni, and student representatives,
along with the majority of the committee members,
opined that retaining an internship of 120 hours
carrying 4 credits, as presently implemented, would be
more beneficial for students in terms of acquiring
hands-on experience and practical skills.

Since the matter requires detailed deliberation
involving Department Heads/In-charges/Coordinators
prior to any policy revision, it was agreed to explore
viable solutions that uphold the core objectives of the

The committee resolved to
defer any immediate revision
of the existing Internship
Policy. It was decided that a

detailed deliberation will be
conducted with the
involvement of Department

Heads/In-charges/Coordinators
to examine alignment with the
Goa University framework,
workload allocation concerns,
and the feasibility  of
implementing a 120-hour, 4-
credit internship model.

A plan of action will be placed

internship programme while. simultaneously | pofoe  the committee for
addressing the workload concerns raised. : ] :
- The matter was deferred and will be taken up for consn.deratlon in . the  mext
further discussion in the next IQAC meeting. meeting.
Approval for | Prof. (Dr.) Sangeeta G. Sankhalkar presented the | Approved.
Memorandum details of the proposed Memorandum  of
of Understanding (MoU) with Goa Vidyaprasarak
Mandal’s Dr. Dada Vaidya College of Education,
a. Collaborati | highlighting its benefits in multidisciplinary academic
on with Goa | collaboration and also outlining the provisions for
Vidyaprasa | future modifications and extensions, if required.
rak
Mandal's
Dr. Dada
Vaidya
College of
Education.
b. Understand | Dr. Shaiesh Morajkar, the guest invitee, briefed the | Approved.

ing (MoU)
with Biopod
Co.

members on the proposed MoU with Biopod Co.,
detailing its key aspects, including the funding agency,
payment structure, duration of the project, its
innovative concept, and the benefits accruing to
various stakeholders.




for
of

Approval
Letter
Understanding
with World
Wide Fund
(WWF) for
Nature.

Dr. Meskmﬁ Beylf ”presented before the Committee
the proposal outlining student participation and
learning through campus-based biodiversity activities
under the proposed collaboration. She explained the
modalities through which students would be actively
involved in documenting and understanding campus
biodiversity.

The primary departments involved in the collaboration

would be the Life Sciences Departments and

Environmental Science & Impact Assessment;

however, students from other disciplines may also

participate on a voluntary basis.

The Committee noted the following positive outcomes

of the collaboration:

- Documentation of the campus flora and fauna
Student exposure to a nationally and internationally
recognized organization

- Provision of recognized participation certificates
Opportunities for students to engage with external
stakeholders

No financial liability on the part of the College

Approved.

Others, if Any

With regard to expediting matters related to research,
approval was sought to allow such matters to be
discussed and approved by the internal members of the
IQAC upon approval by the Research Development
Committee (RDC), and thereafter circulated to the
external members of the IQAC for information.

The issue of issuing a formal deputation letter in the
absence of the Controller of Examinations (CoE) was
deliberated. It was decided that no formal deputation
letter would be issued, as the next-in-line in-charge is
expected to undertake the responsibilities as part of
their official duty. However, a formal intimation email
may be issued for clarity while carrying out the
assigned tasks.

The Deans were requested to raise, during their
meetings with departments, any matters or concerns
that need to be placed before the IQAC for
consideration.

All  research-related matters
shall be expedited through the
internal members of the IQAC
on approval by the RDC.

No formal deputation letter
shall be issued; however, an
official intimation email may
be sent to the in-charge in the
absence of the CoE for clarity
of responsibilities.

Deans shall collect relevant
issues from departments and
forward them for discussion in
IQAC meetings.
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