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IQAC Committee members meeting of the college scheduled on 4" October 2025 at 10.30 a.m. in
the Conference Room.
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1. Prof.(Dr.) Sangeeta G. Sankhalkar -Chairperson. WIX i
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3. Prof. (Dr.) Nandkumar N. Sawant -Faculty Member M
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11. | Dr. Sachin Kakodkar -do- W
12. | Dr. Sachin S. Moraes -do- N '

13. Dr. Ashish Desai -do- Cﬁiﬂfi

14. Mr. Anirudh Kunde - Office Superintendent/ Manager WJ’%
15. Cdr. Gaurav Sahai (rtd) -Management Representative /L,./ y
16. Prof. J. A. Erwin De Sa - Local Society Representative m j L,
17. Mr. Atharv Pai Kakode - Student Representative M

18. | Mr. Leander Savio Fernandes - Alumni Representative %

19. Mr. Abhishek Singh - Employer Representative i g/ '
20. | Mr. Ryan Vaz -Industrialist Representative Intimated
21. Ms. Jinnie Pednekar - Stakeholder Representative
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No: 01

Date: 4th October 2025

Time: 10.20 a.m. to 02. 00 p.m.
Venue: Conference room.

Conducted by:

Prof.(Dr.) Sangeeta G. Sankhalkar (CHAIRPERSON)
Mr. Alberto Ian Barreto IQAC COORDINATOR)
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Agenda / Topics

Discussion/ Suggestions

Action Required/Taken

Welcome

The Chairperson extended a warm welcome to all members of
the Internal Quality Assurance Cell (IQAC). She introduced
the newly selected IQAC representatives under the following
categories:

- Management

- Employer

- Stakeholder

- Alumni

- Student

Subsequently, she handed over the proceedings to the IQAC
Coordinator.

The IQAC Coordinator began by reviewing the minutes of the
previous IQAC meeting held on 26.04.2025, highlighting the
action taken on each point discussed. On request of the IQAC
coordinator the Chairperson elaborated on the action taken
plans of the previous minutes of the meeting:

o

. Strengthening Internships and Industrial Linkages

. The Stakeholder representative emphasized the importance
of enhancing internship opportunities and fostering
stronger industry linkages.

- It was proposed that a structured and centralized database
be developed to effectively manage and streamline the
internship process, ensuring greater accessibility and -
coordination between students and industry partners.

. Curriculum—Industry Gap
The Chairperson acknowledged that although internship

lon

processes are currently in place, a significant gap remains _ |

IQAC minutes dated
26.04.2025 approved.




between academic curriculum and
practical exposure.

She pointed out the challenges in ensuring internships for
all students, and invited further inputs from members on
effective strategies to address and bridge this gap.

industry-relevant

c. Alternative Internship Options

The Local Society representative proposed that students
unable to secure internships could be allowed to enroll in
recognized short-term certification courses. These
certifications, if aligned with industry needs, could be
considered equivalent to internship experience and help
enhance students’ practical skills.

He also proposed the plan for a Visiting Research
Professor Programme aimed at inviting distinguished
academicians and industry experts to engage with students
and faculty. This initiative would enrich the academic and
research environment of the institution by offering expert-
led lectures, workshops, collaborative research
opportunities, and mentorship for both students and faculty
members.

Discuss the
implementation of
Maturity-Based
Graded Levels
(MBGL)

The Chairperson took up the agenda related to the
forthcoming NAAC Accreditation, noting that the
institution has already successfully completed four
accreditation cycles and currently holds autonomous
status.

She elaborated on the two available assessment
frameworks: the Binary System and the Maturity-Based
System, outlining their key features and implications for
the institution.

After thoughtful deliberation, it was unanimously agreed
that the institution should adopt the Maturity-Based
System, as it provides a more nuanced and developmental
approach to quality assessment, better aligning with the
institution’s long-standing commitment to continuous
improvement and academic excellence.

Focus on the delivery of
the Action Plan.

Structuring of the
undergraduate
programme in
General
Education and iis

compliance with
the ABC
framework

To ensure students can move vertically (to higher levels) or

horizontally

(across disciplines or institutions) with

recognized credits, improving flexibility and lifelong learning
pathways, the member Dr Meghana Devli proposed the

following:

Academic Entry Exit Qualification & Credit | NCrF

Band Qualification Requirement Level

UG - Ist| 12th Pass or | UG Certificate (Minimum 4.5

Year Equivalent 40 credits + 4-credit Skill
Enhancement Course)

UG - 2nd | UG Certificate | UG Diploma (Minimum 80 5.0

Year credits -+ 4-credit  Skill
Enhancement Course)

UG - 3rd | UG Diploma Bachelor’s Degree 5:5

Year (Min’i,mu_n_}‘,lfl()_ credits)

Approved.
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UG — 4th | Bachelor’s Bachelor’s Degree (Honours 6.0
Year Degree (3 | Honours with Research)
(Honours /| years) Minimum 160 credits (40
Honours with each at Levels 4.5, 5, 5.5 & 6)
Research)
PG Diploma | Bachelor’s Postgraduate Diploma | 6.0
/ 1st Year of | Degree (Minimum 40 credits)
2-year PG
PG Degree | Bachelor’s Master’s Degree (Minimum 6.5
(1-year (Honours /| 40 credits)
Program) Research) or

PG Diploma
PG Degree | Bachelor’s Master’s Degree (Minimum 6.5
(2-year Degree (3 | 80 credits — 40 per year)
Program) years)
Doctoral Master’s Doctoral Degree (Includes 8.0
Program Degree / PG | coursework, thesis, and/or
(Ph.D.) Diploma / | published/creative work)

Bachelor’s

(Honours with

Research)

Policy for course
enrolment
outside
discipline core
courses (as an
alternative to
exiting)

A discussion was held on the need for a provision allowing
first-year students to switch their opted minor course if
they face academic difficulty or find a mismatch with their
interests.

The IQAC Coordinator noted that while such a provision
would support student well-being and academic success,
its implementation would have implications on workload
distribution, faculty allocation, and programme-wise seat
availability. These factors would need to be carefully
addressed in the policy framework.

The Alumni Representative stressed the importance of
devising a balanced and flexible approach that meets
student needs without compromising institutional planning
and resource management.

The Employer Representative recommended  the
introduction of an internal academic assessment to
evaluate a student’s aptitude for the current minor before
approving a switch. He further suggested that the policy be
applied on a case-by-case basis, rather than universally, to
maintain fairness and practicality.

The Management Representative proposed conducting a
data-driven analysis of programmes in which students
most frequently encounter academic challenges. This
insight would help identify patterns and inform a targeted
and effective policy for minor course flexibility.

. It was concluded that
there is a need to revisit

and review the
proposed  policy to
ensure it effectively
addresses the concerns
related to  student
support, academic
feasibility, and

institutional logistics.

Proposed
initiatives by the
Institution’s
Innovation
Council (IIC)

A proposal was tabled to introduce a Skill Enhancement
Course (SEC) titled "Entrepreneurship Development"
carrying 3 credits, to be offered in Semester III. It was
suggested that the course be made open to students across
all disciplines, thereby encouraging interdisciplinary
re of innovation and

To review the matter

and take into account
the suggestions
provided. '




entrepreneurial thinking throughout the institution. It was
proposed that the new course be developed collaboratively
by the Department of Economics along with the
Institution’s Innovation Council (IIC) and the Research
and Development Cell (RDC). The proposed SEC would
emphasize practical and experiential learning.

- To offer students an alternative pathway to earning
internship credits, it was proposed that students be allowed
to undertake entrepreneurship or innovation-based projects
in lieu of traditional internships. The Employer
Representative recommended that students opting for this
alternative must successfully complete a structured
Management Business Process (MBP) stage, ensuring the
quality and rigour of evaluation. The MBP stage would
consist of:

- Feasibility studies

- Competitor analysis

- Exploration of potential collaborations

- Practical groundwork leading to project incubation or
startup readiness

Review

approval
institutional
policies

and
of

The Committee reviewed multiple provisions under the
Student Welfare Policy, with detailed deliberations and
suggestions:

a. Academic Merit Prizes

Prize Distribution Clause:

- It was suggested that the phrase “combined B.A. and
B.Sc. stream score” be corrected.

Student of the Year Selection:

- The Local Society Representative proposed that the
selection committee members be relieved from other
committees considering the timeline required to
evaluate and finalize candidates comprehensively.

b. Contributions to Institutional Scholarships

The policy outlines two categories of scholarships funded

through donations of 210,000 or more:

- One-Time Scholarships:

- Offered under donor-specified categories, or awarded as
Joint/general scholarships if unspecified.

- Recurring Annual Scholarships:

- Distributed annually as per the terms agreed upon
with the donor.

Suggestions and Clarifications:

- Include the donor payment process explicitly in the policy
for transparency and ease of contribution.

- In tie cases (when two students equally qualify), it was
recommended that the scholarship amount be equally
shared between them.

- Add a clause stating that if the specified
programme is not offered in a given year, the
scholarship funds may be reallocated to other
eligible programmes, subject to approval.

- The Student Welfare
Policy was approved
subject to the
incorporation of the
suggestions.




Revised - The Committee informed that only specific sections of the | The revised manual will
Teaching- existing Teaching-Learning Handbook have been |be taken up for
Learning modified and enhanced and it was a work in progress so as approval at subsequent
Manual to reflect recent improvements and updates. . .
) meetings of . this
- It was suggested and agreed that the document be titled as oo
the “Teaching—Learning Manual” henceforth, to better Seateiniceal,
represent its evolving and comprehensive nature.
- Members noted that the manual requires significantly more
time for completion, as it is an extensive document that
needs thorough revision and addition of new sections
before it can be finalized.
- A Rev1§10n and Update Policy for Teaching Learning an.d e . feadustor s ks
Evaluation Handbook was presented to ensure that there is p I
a continuous enrichment of the teaching Learning and | PFOPOSed policy —was
Evaluation Mechanisms. questioned and further
discussions  at  the
internal level are to be
undertaken.
Others, if Any i. Approval of Feedback and Student Satisfaction Survey | - The forms require a

iii.

(SSS) Forms

The Committee reviewed the feedback forms designed for
External members of the Board of Studies as well as the
Student Satisfaction Survey (SSS) form.

It was suggested that the questions be reframed
objectively, focusing on single, clear response options to
enhance clarity and usability.

Program Educational Objectives (PEOs) and Graduate
Attributes (GAs)

The PEOs and GAs for various programmes were
presented for approval.

Part Amendments to Ordinance (UG: AO-20.4 and PG:
A0O-9.6)

The proposed amendments were reviewed.

Members emphasized the importance of including
unforeseen incidents within the scope of the first attempt
provision, ensuring fairness in academic assessments.

. Internship Policy Revision as per UGC Guidelines

The Committee noted that the current internship policy
offers internships after Semester 111 that may be needed to
be reviewed in view of the decision by the State
authorities. Since this change affects the institutional
academic framework, a detailed review was advised.

The matter will be revisited in a future meeting once
further clarity is obtained from the UGC.

review to ensure that

questions are
reframed objectively
for clarity and
precision.

- The PEOs and GAs
were approved,
subject  to the
incorporation of the
suggested revisions.

- The part
amendments to the

Ordinance were
approved on
incorporation of the

recommended
modifications.

- The institution shall
continue to follow the
existing process until
further directions or
clarity are received
from the UGC.




vi. Student Mobility and Credit Transfer with Foreign
Universities

- The Committee noted that a definitive policy from
partnering foreign universities is required before
proceeding with credit transfers.

- To be discussed.
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