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IQAC Committee members meeting of the college scheduled on 26™ April 2025 at 10.30 a.m. in
the Conference Room.
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MINUTES OF THE MEETING

section of the policy be separately indicated.

No: 05
Date: 26" April 2025
IQAC MEETING Time: 10.30pa.m. to 02. 00 p.m.
Venue: Conference room.
Conducted by:
Prof.(Dr.) Sangeeta G. Sankhalkar (CHAIRPERSON)
ATTENDEES: ATTENDEES: ABSENTEES with | ABSENTEES:
1. Prof.(Dr.)Nandkumar N. Sawant |l. Dr. Manjita Porob intimation: 1. Ms. Samaira Fatani
2. Dr. Meghana Devli D. Mr. Alberto lan Barreto | 1. Cdr. Parijat Sinha (rtd) | 2. Ms. Sadiya Khan
3. Dr. Sameena Falliero 3. Mr. V.C. Kumaresh 2. Prof. J.A. Erwin De Sa
4. Dr. Rupali Tamuly 4. Mr. D.Prabhakaran 3. Mr. Lalit Saraswat
5. Dr. Sachin Moraes 5. Ms. Vishaka Kakode 4. Mr. Mangirish Salelkar
6. Dr. Ashish Desai 6. Ms. Suveena Tamse
SN Agenda / Topics Discussion/ Suggestions Action Required/Taken
Welcome The Chairperson of the IQAC extended a warm welcome to all | IQAC minutes  dated
the members and approved the meeting agenda. Subsequently, | 03.03.2025 approved.
she further handed over the proceedings to the IQAC
coordinator.
The IQAC Coordinator commenced the meeting by revisiting
the suggestions proposed during the previous IQAC meeting
held on 03 March 2025 and providing an update on their
implementation.
Approval for Student | Tue policy discussed at the previous meeting was reviewed, and | Approved on the basis that
Welfare Policy further changes were proposed. Fhe suggestions are
A suggestion was made that the Donations & Scholarships incorporated.

Approval for Policy

The policy has been proposed to address the decline in

The policy was reviewed

on screening of | publications and to facilitate interdisciplinary and collaborative and approved.

proposals for | research. The policy addresses the process for submitting

financial assistance | proposals to the Research Development Cell (RDC) routed

at State, National | through the principal’s office. Views expressed by the members

and International | in absentia were also noted.

levels.

Approval for OBE | It was advocated that the OBE manual should include | The OBE manual is to be

Process Manual

detailed information regarding the entire OBE process.

formulated to incorporate
the suggested changes and

presented at the next
meeting.
Review of Plan of | General suggestion was that the plans in place are to be further | To be taken up for

Action for the AY
2024-25

enhanced during the forthcoming academic year.

implementation.




Plan of Action for the | 1. Faculty Excellence and Leadership Development To be implemented.
AY 2025-26 a. Identification of High-Potential Faculty based on

academic output, service contributions, and

leadership potential (teaching evaluations, research

impact, and participation in institutional service)

b. Recognition and Incentivization (excellence awards,
financial incentives, research grants)

c. Leadership Pipeline Development (mentorship
programme, opportunities to lead committees,
leadership training and development workshops)

d. Publication-Based Incentives based on quality
publications in indexed/high-impact journals.

e. Recognize collaborative and interdisciplinary
research initiatives.

f. Facilitate recognition of Faculty for Ph.D.
Guideship.

g. Mentoring of non-PhD faculty to pursue research.

2. Recognize eligible Research Centers and promote

Interdisciplinary & Collaborative Research (Identify

overlapping research interests and strengths across

departments by establishing schools).

3. Upgrade the Central Research Laboratory (CRL) to
cater to scientific and technological innovation.

4. Establishment of Computation Centre for Data Analysis
& Simulations, archiving and access to research tools.

5. Adopt new teaching approaches such as ‘Differentiated
learning’ to promote inclusivity and strategies to
promote ‘Social and Emotional Learning’.

- Approved.

6. To empower staff and students with awareness of the

United Nations Sustainable Development Goals (SDGs)

to make informed decisions that support both personal

financial well-being and global sustainability.

7. To create centralized, accessible, and dynamic
databases that capture:

a. Local industry ecosystem

b. In-house faculty expertise

c. Faculty research interests and active projects

d. Internship & Industry-Academic Linkage Database

e. Instruments/equipment

f. Courses

g. Activities

h. Alumni

Others, if Any: The IDP compliance report to the IDP plan (2022-25) was | The compliance report has
i Institutionsl reviewed. Some updates were suggested for incorporation, and | since been finalized.
Development Plan imemal. committee members were reques‘ged to submit their
(IDP) suggestions or inputs by Monday, 28th April 2025.
ii. Best Students The policy was reviewed and it was observed that significant | To be taken up at the next
Award revisions were required. meeting.




iii. MoUs with The general consensus on these types of MoUs was that they | Can be considered.
Foundations like JCI could be considered provided there is no underlying financial
India, Bajaj liability,

Foundation etc
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