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ACTION TAKEN REPORT
1. Formats of all the stakeholders were prepared and circulated to Alumni, parents and employers.
Analysis and report was prepared accordingly.

2. Strategy adopted to collect data for different criteria was to create specific formats and circulate
to various departments. Accordingly year-wise 2015 onwards excel sheet was prepared and on
monthly basis data to be collected. Also Programme Outcomes (Pos) & Course Outcomes (Cos)
for each department to be streamlined and approved in the BOS.

3. a. In-order to strengthen feedback system it was resolved that depts./faculty to select certain
parents whose wards have actively participated in academic and non academic activities.
b. Alumni feedback was taken from alumni teaching in various education institutions and also
alumni nominated as members of the BOS. Each of the dept have collected feedback from 5
alumni.
c. Online feedback also was taken.
d. Format for best practises of the dept is collected.
e. Academic Administrative Audit (AAA) was discussed by the internal audit committee and it
was resolved that an external committee to be appointed consisting of educationist /Principal/
Professor.

4. a. Extension for submission of Self Study Report (SSR) was extended to December 2020 as the
college will complete 5 five years of Autonomy.
b. Workshops on Course Outcome and Programme Outcomes were conducted and accordingly
approved in the Academic Council and Governing Body.
c. Feedback process to be continued onwards the year and finally submit at the end of the
academic year.
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5. It was deliberated and discussed to collect feedbacks on continual basis.

6. a. As a part of academic and research enhancement international collaboration with La Reunion
University, France was signed under this MOU faculty and research students had exchange one
faculty and one research scholar from the college visited University of La reunion, France. Two
faculty from La Reunion, France visited our college.
b. NAAC Core committee for data collection was expanded by adding more members to facilitate
data collection.

7. a. Minutes of the meeting are uploaded on the college website under NAAC & IQAC icon.
b. All minutes of BOS and Cos and Pos uploaded on the website under academics.
c.Write up on MIS written.
d. All discrepancies in AQAR were identified and rectified accordingly by the Criteria heads.

8. a. Email id: iqac@chowgules.ac.in was created for smooth functioning of the correspondence
related to IQAC matters.
b. Plan for executing was prepared and submitted by each criteria coordinators.
c. Questionnaire for parents was prepared and circulated.
d. Examination reforms documented year wise and accordingly hand book was prepared.
e. Environmental audit done by Shubhankar Environmental Solutions.
f. Through DBT and NSS various environmental consciousness events were organized.
g. Students Satisfaction Survey has been conducted.
h. Prerna Diwas was organized for the students of undergraduate programmes displayed and
presented their research outcomes. There were basically four categories: Faculty of languages and
Literature, Social Sciences, Life Sciences and Physical & Earth Sciences.
i. to improve the MHRD IIC star rating various activities were conducted and these activities
have been put on various social media platforms.
j. proposal of the putting up ramps for disabled is proposed to management.
h. Students activity Zone created.

9. a. Dr. Surendra Thakur Desai and Dr. Pitre from Gogate Joglekar College requested to do a
presentation to understand the scoring pattern as per the new format of the NAAC as this college
had under gone NAAC Accreditation recently. Ex-Principal V.R. Shirgurkar, a member of NAAC
peer team, was also consulted for the same.
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