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STRATEGIC PLAN

Curriculum & Pedagogy

« Planning of Multidisciplinary programs / Modify existing programs to incorporate the
objective of seamlessness among different streams of study

Institutional Development

* Formulate and Draft an Institutional Development Plan with clarity on governance
and institutional excellence

» Promote research, innovation and consultancy

» Effective Governance and Leadership with new management principles
Funds & Social Inclusion

» Adopt academic philanthropy to augment resources

» Extend support to economically backward students to pursue high quality education at
the college

Program Accessibility
* Evolve ODL programs with due consideration to demand
* Register courses for ABC

Global Benchmarking

» Devise practical and sustainable benchmarking model with institutions of eminence ,
domestic and international

» To be among top 150 in NIRF Ranking.
Internationalisation

» Propose programs aligned to international needs and solicit enrolment of international
students



