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The broad agenda for the Internal Quality Assurance Cell (IQAC) for the year 2019-20:

I. Quality enhancement in teaching learning through reviews, feedbacks and creation of systems

/policies.
2. Review of best practises. distinctiveness and innovations of the institution.
3. Emphasis on the use oftechnology. especially ereating digital eachers.
4. Creation of Learning Outcome Based Curriculum Framework (1LOCH) documents,

Actions taken are

. A. The IQAC undertook task of reviewing the performance of all the newly appointed faculty. A
ten point matrix was prepared for assessing these teachers in the domain of subject knowledge.
students participation, teachers self confidence and delivery of lectures. Based on the feedbacks.
workshops were conducted for improving the quality of teaching.

B. Similarly feedbacks were taken from students. through students™ salisfaction survey and
teachers assessment feedback. Accordingly action was initiated by department in conducting
sessions on career guidance. as suggested by the students.

C. As per the UGC guidelines every institution needs 1o prepare a document on l.earning
Outcome Based Curriculum Framework (I.OCF)

o

Series of IQAC meetings were held 1o identify distinetiveness and best practise of this institution
The IQAC listed ten such practices as under:

i International Exchange programme and Global exposure,

ii.  Multiple methods of teaching learning

iii.  Decentralisation and evaluation process

iv.  Research. Consultation and extension activities
v.. Curriculum designing

vi. Policy formulation and implementation

Upgraduation of infrastructure

vii.  Students engagement
viii.  Community Outreach
N Non Evaluative credits
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3. The College has been always at the forefront in use of technology. However. there has been a
constant effort to upgrade teachers in acquiring technological innovation in teaching. In view of
this various training programmes were conducted for the faculty like use of OBS. online content
development, using software for creation of contents. This enabled smooth transition adoption of

online mode of teaching.

4. For streamlining procedures the IQAC undertook the initiative of formulating certain policy
documents. To name a few
i Research promotion policy

Consultancy policy
i, Plagiarism Policy
iv.  Star DBT Policy

All Policies were approved by the Academic Council and the Governing body of the institution.

H. S. S. Nadkarni
IQAC COORDINATOR
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